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Who we are

%@@ahty Partnership, Global Reach.
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Mission & Vision

=
y 4
O
O
UL
O

P e

THBLE

Our guiding purpose and aspirations
Core Objectives il
" The principles that shape our business | 04 04. g

Target Market For Our Coffee % o
Connecting Uganda'’s Finest Coffee to the World 05. |

Our Products
Robusta Beans and Arabica beans 08

‘Other Products

Sesame, Cocoa, Shea Butter, Organic Honey =~ 08
and Fruits and vegetables

Operations & Logistics _
Seamlessly Managing the Journey from Origin
to Destination

A Visual Journey Through Our Coffee Heritage

Grown with Care, Rooted in Nature
Processing & Quality Control
Sustainability and Developments
Meet Our Team




MT Value Mo Associates is a
premler SOUI’Cln on« export

coffee, fresh fruits, and vegetables.
With deep roots in East Africa’s fertile
agricultural landscape, we are
committed to delivering premium,
sustainably sourced produce to global
markets.

Our strategic partnership with a
renowned UAE based financing and
20 years of

P@ﬁamefehu
Gic j‘% | Reach.

wealth with the high-demand markets
of the Gulf Cooperation Council (GCC)
and beyond. This collaboration ensures:

- Reliable Financing: Access to robust
financial support for seamless
operations, from farm sourcing to
export logistics.

- Market Expertise: Leveraging
decades of GCC market knowledge to
secure the best opportunities for
Ugandan produce.

- End-to-End Solutions: A streamlined
supply chain, from local farmers to
international buyers, ensuring quality,
efficiency, and competitive pricing.







Target Market For Our Coffee

Connecting Uganda’s Finest Coffee to the World
U ganda’s fertile soils and favorable climate produce some of the most

sought-after Arabica and Robusta coffee varieties globally. As d
trusted exporter, we serve d discerning and diverse clientele that
values quality, consistency, and traceable origin. Our target markets span
across continents — from specialty roasters and distributors to established
importers and premium retailers — all committed to offering the best of

African coffee to theirconsumers.
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We take pride in building -
| long-term, mutually beneficial relationships )
| with partners who share oug possiomf‘ <l
| for excellence and sustéinable sc@n‘é
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Our Exporting Destinations

Connecting Uganda'’s Finest Coffee to the World

TMT VALUE MO |ASSOCIATES LTD
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" Fruits and
i 4 B VT Value Mo peectables

[, =am— ‘ mﬁ Associates

; M Ltd has
K diversified its
'S . . operations
Y beyond exporting
’ . coffee to include
: > other high-quality
i » sEricullturel X :
i~ productsincluding  sesame Cocoa,  Shea Butter, Organic Honey




tions & Logistics

Seamlessly Managing the Journey from Origin
to Destination

We cup over 500 lots auctions
every week

Milling/
y. Curing Lab Tests
7 Cupping
Pulping 4
Eerentin We run strategically positioned
Wcshingg j y 4 warehouses in primary
& Drying coffee-producing
. regions, for
Grading effective
{ Warehousing logistics for
Our quality team & Logistics our customers
then selects the &
right coffee based y <
on the needs of our P
clients. / S EXPORT
. e !
ur farmers perform Equipped with state-of-
fully washed arabica the-art equipment, our
coffee preparation at labs allow us to evaluate
special washing stations the flavor, aroma, and
(CPUs. To strengthen body of our Coffee
traceable and sustainable enabling us to provide d
Arabica Coffee we operate ranqz °lf qualities, fro;n
our own washing stations in tlgouj qls treglonql blends
East & South West Highlands OMIGEOIOLS;
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A Visual Journey Through Our
Organic Coffee Heritage

| Grown with Care, Rooted in Nature

rom the fertile highlands of Uganda to the skilled hands
of our farmers, our coffee is cultivated using time-

honored, chemical-free methods that honor both the
environment and the communities that nurtureit.

organic process a
celebr@iiionof purity,
sustainability, &
authenticity

at every
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Processing & Quality Control

t the heart of our coffee
operation lies a deep
commitment to excellence. Our

processing methods are a fusion of
traditional practices and modern
techniques — carefully designed to
preserve the natural richness of African
coffee while meeting the highest
international quality standards.

e begin by
meticulously
; selecting only
ripe, hand-picked cherries
from trusted partner
farms. Depending on the
bean profile, we apply wet
(washed), dry (natural)

methods ; ;

Throughout every stage — from
sorting and pulping to drying,
hulling, and grading — quality is
monitored by skilled
professionals using both visual
inspection and calibrated
equipment. Moisture levels are
precisely controlled, and
defects are removed with care
to ensure uniformity.

Before export, all b.otches
undergo rigorous Gupping and

laboratory testing to guarantee
compliance with global buyer
specifications. Our traceability
systems ensure every bag can
be tracked back to its origin,
relnforceing trust @ ne
transparency across the supply
chain.

Because for us, great coffee
doesn’'t happen by chance —
it’s the result of intentional
er@fEsnmenshio,
uncompromising quality
control, and a passion for
perfection.
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Developments

the | o improve the quality and
market value of locally grown
coffee, efforts are underway to

| ol iep st e D habilitate 7 Coffee P ing Unit
il X e offee Processing Units

I relations| hﬂ[ i @@ﬁ@@ growers, renobLite = g
e | (CPUs). These facilities play a key role

running ,’ rocessing pLQm s, | |
r : i . | in the post-harvest value chain,
ST > alelal 2 i

gw?@[ 1 Celiclin= : handling ensuring timely and hygienic
“@“’Tg““@@f gm@] @ inging a range of processing of coffee cherries into high-

ta @v(oﬁué@ WeNCelUGN B  grade beans. Rehabilitation activities
may include infrastructure repdairs,

| installation of modern equipment,
I improved water management

We focus on promoting sustainability
ind improving fari ”m@rm” livelihoods | systems, and training of staff.

Arabica and Robus
clients.

fo)

through Fair Trade, Organic and RFA | | Fedih xe ar

@(@ifﬁf%ﬁ@ saml This initiative !s.expected to boost
el i iz processing efficiency, reduce post-

ensuring that consumers can also | EEACTAVEE e NICICEEREEE
supj DOWC ethicall and sustainable | EEERCI=ERicin= cRiae V=N el

@@fﬁp@g production practices. 8 quality and market access.
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Meet Our Team

ehind every exceptional coffee bean we export is a team i
dedicated professionals who live and breathe quality, integrity, and

innovation. From experienced agronomists and sourcing experts to
logistics coordinators and international trade specialists, our team brings
deepindustry knowledge and ashared commitment to excellence.

Together, we ensure that every step—from farm to shipment—is handled
with care, expertise, and attention to detail. It's not just about exporting
coffee; it's about building lasting relationships, delivering consistent
quality, and representing the heart of our origin with pride.

The People Behind the Passion

AQ)
ilson has contributed to major national
initiatives such as the National
Development Plan, Vision 2040, and sector

policy reviews in agriculture, energy, and trade. He
has also played key roles in public-private
partnerships, SME development, and market

o ' - strategy
TURINAWE Currently, he is a development consultant and
Director at Wilbert Pharmacy Ltd, focusing on

\|\//|V(|3Lnsc?g T]ngvg/"fgﬁ‘élzr strategic growth and agribusiness trade.
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JULIUS TUMWESIGYE
Global
General Manager

MUGISHA INNOCENT
Director Operations

export specialist with 8 years track record in value
addition and international trade of agricultural
products. He has been instrumental in developing
supply chains for key Ugandan exports such as coffee,
cocoaq, grains, and fresh produce.

Julius works closely with farmer cooperatives,
processors, and exporters to ensure quality
standards, compliance with export regulations, and
market access.

'ulius Tumwesigye is an agro-processing and

His work promotes agribusiness growth, rural
livelihoods, and sustainable trade through innovation,
partnerships, and value chain development.

ugisha Innocent is a passionate coffee

professional with hands-on experience in

coffee collection, processing, and quality
management. With a strong background in
agribusiness and community engagement, he has
worked closely with smallholder farmers to improve
post-harvest handling, ensure traceability, and
enhance coffee quality from farm to cup.

Mugisha is committed to promoting sustainable
practices and value addition within Uganda's coffee
value chain. His work focuses on building farmer
capacity, driving operational efficiency, and linking
rural producers to premium markets.
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tmt value mo associates

Consulting | Agricultural | Exports | Technical Services

GD
PR y
@ +256) 753 756 153

+256) 322 407430

+(256) 766 219678

P.O BOX 187408 Kampala, Uganda
Info@tmtvaluemo.com
www.tmtvaluemo.com




